
Closing the Loop – Strategic Planning 
 

Closing the loop on ideas that have come  

Items mentioned in 
the  campus & 
community meeting 

Strategic Plan 
Objectives  

Actions taken Evidence and Evaluation 

Need for more 
internships 

2.8.4 
2.8.7 
3.5 

Generation-Go program that 
provided internships for HS 
students who were 
concurrently enrolled for 
credit at SBVC   

2.22.1c 
3.36 
3.37 

    

Need Tutors who know 
specific class material 
rather than only the 
subject  

2.1.1 Embedded tutor 
(supplemental instructors and 
faculty-directed tutors 
assigned to specific classes) 

2.39.1 
5.13 
QFE Project 1, Goal 1 (ISER 
p.219) 

    

Long waits and long 
lines for the Financial 
Aid Office 

1.5.2 
3.9 
4.2 
 
 

We initiated a new system 
that paged students on their 
cell phones rather than 
requiring them the wait in line. 

2.22.1d 
6.12 

    

More partnerships 
with High Schools  

1.6.2 
1.6.3 

Expanded concurrent 
enrollment 

3.33 
3.34 

    

 
Evidence 
2.22.1a Campus and Community Meeting Responses 
2.22.1b 2014/2019 Strategic Planning Initiatives Update 
2.22.1c County Wide Partnership Supports Students at SBVC  
2.22.1d Financial Aid Efficacy 
 

https://doclib.sbccd.org/Files/SBVC/Accreditation/2020/Standard%20I/Standard%20I.B/2.22%20Community%20Meetings/2.22.1c-Countywide%20partnership%20supports%20student%20success.pdf
https://doclib.sbccd.org/Files/SBVC/Accreditation/2020/Standard%20I/Standard%20I.C/3.36%20Dual%20Enrollment%20Degrees%20and%20Certificates/3.36.pdf
https://doclib.sbccd.org/index.php?CurrentDir=%2FSBVC%2FAccreditation%2F2020%2FStandard%20I%2FStandard%20I.C%2F3.37%20Generation%20Go%21%20Information%2F
https://doclib.sbccd.org/Files/SBVC/Accreditation/2020/Standard%20I/Standard%20I.B/2.39%20AB705%20Data%20and%20Analysis/2.39.1%20-%20ab705-basic-skills-slewis.pdf
https://doclib.sbccd.org/index.php?CurrentDir=%2FSBVC%2FAccreditation%2F2020%2FStandard%20II%2FStandard%20II.B%2F5.13%20Become%20a%20Tutor%2F
https://doclib.sbccd.org/Files/SBVC/Accreditation/2020/Standard%20I/Standard%20I.B/2.22%20Community%20Meetings/2.22.1d-Pages%20from%20FINANCIAL-AID-Efficacy-Spring2020.pdf
https://doclib.sbccd.org/index.php?CurrentDir=%2FSBVC%2FAccreditation%2F2020%2FStandard%20II%2FStandard%20II.C%2F6.12%20Q-Less%2F
https://doclib.sbccd.org/index.php?CurrentDir=%2FSBVC%2FAccreditation%2F2020%2FStandard%20I%2FStandard%20I.C%2F3.33%20Agreements%20with%20External%20Agencies%2F
https://doclib.sbccd.org/index.php?CurrentDir=%2FSBVC%2FAccreditation%2F2020%2FStandard%20I%2FStandard%20I.C%2F3.34%20Middle%20College%20High%20School%2F
https://doclib.sbccd.org/index.php?CurrentDir=%2FSBVC%2FAccreditation%2F2020%2FStandard%20I%2FStandard%20I.B%2F2.22%20Community%20Meetings%2F
https://doclib.sbccd.org/index.php?CurrentDir=%2FSBVC%2FAccreditation%2F2020%2FStandard%20I%2FStandard%20I.B%2F2.22%20Community%20Meetings%2F
https://doclib.sbccd.org/Files/SBVC/Accreditation/2020/Standard%20I/Standard%20I.B/2.22%20Community%20Meetings/2.22.1c-Countywide%20partnership%20supports%20student%20success.pdf
https://doclib.sbccd.org/Files/SBVC/Accreditation/2020/Standard%20I/Standard%20I.B/2.22%20Community%20Meetings/2.22.1d-Pages%20from%20FINANCIAL-AID-Efficacy-Spring2020.pdf

